
 
MASTER PUBLISHING AGREEMENT 

Unified Multi-Tier Collaborative Publishing & Distribution Contract 

The New Harbor Press Core Philosophy: This master agreement establishes a unified, 
author-first creative partnership framework. Unlike rigid, traditional industry arrangements, we 
believe that creators who participate in financing their production should retain full non-exclusive 
ownership of their work, enjoy swift financial distribution schedules, and maintain flexible 
operational control over their literary assets across all publication tiers. 

 

1. Parties & Subject Matter 

This Master Publishing Agreement (the "Agreement") is entered into and made effective as of the 
date of final execution below, by and between New Harbor Press, located at 1601 Mt. Rushmore 
Rd., Ste 3288, Rapid City, SD 57701 (hereinafter referred to as the "PUBLISHER"), and Famous 
Author, residing at 555 W. Main Street, Washington, NC 27777 (hereinafter referred to as the 
"AUTHOR"). This agreement governs the customized production, digital or physical publication, 
marketing, and distribution of the literary work currently entitled "This is a Really Great Book” 
(hereinafter referred to as the "WORK"). 

2. License to Publish and Distribute 

PROGRESSIVE PIVOT 
AUTHOR hereby grants to PUBLISHER a non-exclusive, worldwide license to print, publish, format, 
reproduce, distribute, transmit, store, market, and sell the WORK across all medium configurations 
selected and paid for by the AUTHOR as explicitly checked and detailed in Schedule A of this 
Agreement (which may include physical paperback, hardcover, digital electronic eBook, and/or 
Audiobook formats). 

All rights not expressly, explicitly granted to the PUBLISHER within this document are strictly 
reserved to the AUTHOR. Because this master license is explicitly non-exclusive, the AUTHOR 
retains the complete, unhindered right to publish, utilize, or license the WORK elsewhere 
simultaneously without restriction or penalty. 

  



3. Term, Renewal, & Active Distribution Policy 

This Agreement shall keep the WORK in active global retail distribution networks and available for 
consumer purchase for an initial duration of one (1) year from the formal date of publication. 

To maintain seamless integration with global networks and offset ongoing distribution pipeline costs, 
the active distribution cycle will automatically renew annually at zero cost ($0) to the AUTHOR, 
provided the WORK achieves a combined minimum of five (5) print copy Third-Party Retail Sales 
within the preceding twelve (12) months. 

For the purposes of this Agreement, "Third-Party Retail Sales" is strictly defined as commercial 
transactions generated through global retail distribution networks (e.g., Amazon, Barnes & Noble, 
Ingram) by independent consumers. Complimentary author copies and bulk physical copies 
purchased directly by the AUTHOR at manufacturing cost pursuant to Section 11 do not generate 
commercial publisher margins and are explicitly excluded from this vitality calculation. 

In the event sales fall below this threshold within a calendar year, the PUBLISHER will notify the 
AUTHOR via email. The AUTHOR may maintain active distribution by submitting a twenty-five dollar 
($25) Title Maintenance Fee per active physical distribution format for the upcoming year. If the fee 
is not paid within thirty (30) days of notification, or if the AUTHOR is unreachable, the WORK will be 
cleanly removed from retail networks, and active distribution will cease. 

4. Flexible Termination & Asset Release 

PROGRESSIVE PIVOT  
The AUTHOR shall be entitled to terminate this Agreement at any point, with or without cause, 
simply by transmitting an explicit notice via electronic mail to the PUBLISHER. Termination becomes 
functionally effective immediately upon receipt of said email notification. Upon termination by the 
AUTHOR, the PUBLISHER will issue direct refunds for unrendered services based on the following 
completed milestones: 

• Post-Editing / Pre-Layout: For packages that include professional manuscript editing 
(Professional, BestSeller, Vanguard), AUTHOR will receive a 100% refund of package payments 
made, less an editorial execution fee of $0.01 per word based on the original submitted 
manuscript. For packages without editing (QuickPrint), this milestone deduction does not apply. 

• Typeset Format (TF) Phase: Following production and delivery of the initial interior typeset 
version, the AUTHOR is entitled to a 75% refund of the base package payment. 

• Cover Composition (CC) Phase: Following production and delivery of the initial cover layout 
version, the AUTHOR is entitled to a 50% refund of the base package payment. 

• Multi-Format Carveouts: For multi-format bundles (e.g., Vanguard), if production on a specific 
standalone format (such as Audiobook narration or production) has already commenced prior to 
termination, the direct costs incurred for that specific format will be deducted from the final 
refund. 

No structural refunds are issued once the AUTHOR gives final written approval for retail print setup. 

Author Asset Release Policy: If this Agreement is terminated subsequent to the official commercial 
launch and retail publication of the WORK, the production-ready PDF files of the interior layout and 
the high-resolution cover design shall be transferred to the AUTHOR upon explicit written request 
and payment of a flat twenty-five dollar ($25) administrative processing fee. Prior to digital delivery, 



the PUBLISHER will cleanly remove all proprietary barcodes, corporate branding, imprint logos, and 
organizational references belonging exclusively to the PUBLISHER. Following transfer, the 
AUTHOR retains full operational capability to use these formatted files independently or with another 
publishing partner. 

5. Transparent Net Royalty Schedule & Pricing Autonomy 

PROGRESSIVE PIVOT  
The AUTHOR will accumulate highly competitive royalties on all units sold through global 
commercial retail distribution channels. To ensure absolute equity and operational stability, royalties 
are calculated based on Net Receipts, defined transparently as: The actual gross cash received by 
the PUBLISHER from retail networks or wholesale distributors (which inherently reflects the 
distributor's automatic backend deduction of retail discounts and third-party print manufacturing 
costs). 

Royalties are transparently fixed at the percentages specified within the selected tier in Schedule A. 
The AUTHOR retains final autonomy to establish the retail list price of the WORK, provided the 
chosen price exceeds baseline distributor pricing thresholds. 

Modern Payout Terms: Royalties are explicitly calculated and paid out four (4) times per year 
(quarterly), within thirty (30) days following the conclusion of each standard calendar quarter, or in 
accordance with such other schedules and payment methods as the PUBLISHER may establish and 
update from time to time. Payments will be disbursed smoothly via modern electronic solutions (e.g., 
Direct Deposit, ACH, or PayPal) or any other verified payment processing methods selected by 
PUBLISHER. The PUBLISHER reserves the right to modify disbursement frequencies and payment 
platforms upon providing thirty (30) days’ written or electronic notice to the AUTHOR. Royalties are 
not paid on free promo copies or copies purchased directly by the AUTHOR. 

6. Fixed Fees & Financial Stability 

PROGRESSIVE PIVOT  
Payment for services and physical book batches must be processed safely via a major credit card 
before services are rendered or shipments originate. To protect authors from market volatility, the 
base production package fee and platform service fees applied to this specific iteration of the WORK 
are completely locked upon final execution of this contract and cannot be retroactively increased by 
the PUBLISHER under any circumstance. 

7. Publisher Acceptance & Timeline Standards 

The PUBLISHER retains the ultimate structural right to decline publication of the manuscript for any 
foundational ethical, legal, or quality reason. In such an event, the PUBLISHER will rapidly notify the 
AUTHOR via email and seamlessly refund 100% of all payments made to date. If accepted, the 
PUBLISHER commits to officially executing and launching the publication of the WORK within four 
(4) months after receiving the complete and finalized manuscript file. 

  



8. Cooperative Formatting, Editing & Volume Limits 

The PUBLISHER will format and compile the book across all paid physical and digital types defined 
by the selected package in Schedule A. 

• (a) Formatting Revisions: For physical layouts, the AUTHOR is explicitly granted up to three 
(3) full rounds of formatting manuscript revisions. The PUBLISHER will build a custom cover 
from the AUTHOR's back-cover copy and general stylistic suggestions, providing up to three (3) 
rounds of minor aesthetic edits. 

• (b) Editorial Services: For tier packages including professional manuscript editing services, the 
baseline editing covers up to the maximum word count allowance explicitly designated in 
Schedule A. Editing requested for words exceeding the package allowance will be invoiced to 
the AUTHOR at a fixed rate of $0.01 per word. 

• (c) Interior Elements: The inclusion of complex interior text elements, charts, tables, pull-out 
quotes, or image insertions is capped at the volume limit defined in Schedule A. Additional 
interior elements requested beyond the tier baseline are available and will be invoiced at a flat 
rate of $10.00 per element. 

9. Author-Driven Production Timelines 

PROGRESSIVE PIVOT  
PUBLISHER believes that creative work should never be rushed under a structural stopwatch. 
Electronic proof copies of the manuscript and cover design will be provided to the AUTHOR for 
comprehensive verification throughout the production pipeline. AUTHOR is fully permitted to review, 
edit, and approve these assets entirely at their own pace. Production configurations will simply 
pause and await AUTHOR feedback without strict processing deadlines, administrative expiration 
clauses, account lockouts, or project cancellation penalties. 

10. Clear Copyright Protocols 

The PUBLISHER will distinctly embed a standardized, legal copyright notification directly into the 
front matter of all versions of the WORK published, maintaining the copyright solely and securely in 
the official legal name of the AUTHOR. 

11. Author Copies & Fulfillment Fee Structure 

PROGRESSIVE PIVOT  
The AUTHOR will automatically receive the exact allotment of complimentary physical print copies of 
their published WORK designated by their selected tier in Schedule A upon launch. Beyond free 
copies, the AUTHOR holds the right to purchase physical copies of their book directly from the 
PUBLISHER at the exact third-party manufacturing cost (actual print-on-demand platform production 
pricing) plus a fifteen percent (15%) fulfillment fee calculated on the manufacturing base, plus 
applicable carrier shipping and handling. PUBLISHER will provide a transparent print cost 
breakdown to the AUTHOR upon final formatting approval. AUTHOR may resell these copies at their 
own discretion. 



12. Rights Reversion Safeguards 

If the PUBLISHER ever commences bankruptcy procedures or formally files an intent to exit the 
publishing space, all non-exclusive rights instantly and automatically revert back to the AUTHOR, 
and all active layout source files must be provided to the AUTHOR immediately. 

13. Mutual Guarantees & Indemnity 

The AUTHOR warrants that they possess full ownership and power to enter this contract; that the 
WORK does not violate intellectual property, privacy laws, or third-party rights; and that all 
statements presented as facts are researched. The AUTHOR agrees to defend and indemnify the 
PUBLISHER against any verified losses, final legal judgments, or damages resulting directly from a 
proven court-confirmed breach of these baseline legal warranties. 

14. Stable Contract Amendments 

PROGRESSIVE PIVOT  
Unlike predatory legacy templates, this Agreement cannot be altered or amended unilaterally. Any 
modifications to payment systems, terms, royalty distributions, package alignments, or general 
guidelines require an explicit written amendment mutually approved and digitally or physically signed 
by both the AUTHOR and the PUBLISHER, excepting standard administrative adjustments to royalty 
payment processing methods and frequencies as explicitly permitted under Section 5. 

15. Dispute Resolution 

Any persistent disputes that cannot be settled amicably shall be addressed via binding arbitration in 
Rapid City, SD, administered by the American Arbitration Association under its standard Commercial 
Rules. Small-claims disputes within the legal boundaries of the Municipal Court of Rapid City, 
Pennington County, SD, will be resolved directly in that venue without requiring formal arbitration 
protocols. 

  



Schedule A: Selected Publishing Package & Deliverables 

The Managing Editor will select the checkbox corresponding to the package tier purchased by the 
AUTHOR. The specific parameters of that column dynamically constitute the binding deliverables of 
this Agreement. 

Feature QuickPrint 
($549) 

Professional 
($799) 

BestSeller 
($999) 

Vanguard 
($1,599) 

Included Formats [ ] Paperback & 
eBook 

[ ] Paperback & 
eBook 

[ ] Paperback, 
Hardcover, & 

eBook 

[ ] Paperback, 
Hardcover, 
eBook, & 

Audiobook 

Retail Distribution Amazon, B&N, etc. Amazon, B&N, etc. Amazon, B&N, etc. Amazon, B&N, etc. 

Interior & Cover Design Custom / 
Professional 

Custom / 
Professional 

Custom / 
Professional 

Custom / 
Professional 

Manuscript Editing None (Published 
As-Is) 

Up to 50,000 
Words 

Up to 65,000 
Words 

Up to 80,000 
Words 

Over-Value Editing Fee N/A $0.01 / excess 
word 

$0.01 / excess 
word 

$0.01 / excess 
word 

Max Table/Image Elements 3 Elements 
Included 

9 Elements 
Included 

15 Elements 
Included 

15 Elements 
Included 

Over-Value Element Fee $10 / added 
element 

$10 / added 
element 

$10 / added 
element 

$10 / added 
element 

Complimentary Author 
Copies 

3 Paperbacks 5 Paperbacks 7 Paperbacks & 3 
Hardcovers 

9 Paperbacks & 4 
Hardcovers 

Author Copy Pricing Cost + 15% 
Fulfillment 

Cost + 15% 
Fulfillment 

Cost + 15% 
Fulfillment 

Cost + 15% 
Fulfillment 

Print Royalties 
(Net Receipts) 

60% of Net 
Receipts 

60% of Net 
Receipts 

70% of Net 
Receipts 

75% of Net 
Receipts 

eBook Royalties 
(Net Receipts) 

70% of Net 
Receipts 

80% of Net 
Receipts 

90% of Net 
Receipts 

100% of Net 
Receipts 

Audiobook Royalties N/A N/A N/A 60% of Net 
Receipts 



16. Formal Execution Block 

IN WITNESS WHEREOF, the participating Parties hereto have read, fully understood, and 
enthusiastically executed this progressive collaborative contract on the dates documented alongside 
their signatures below. 

 

____________________________________ 
Famous Author 
Author / Creator 
 
 

____________________________________ 
Rick Bates 
Managing Editor, New Harbor Press 
 
 

 


